
Rothbury Traditional Music Festival 2013 

Minutes of AGM held 18th September 2013, 7pm, Queens Head Hotel 

 

Present: Barry Chalk (BC - Chair), Thomson Bathgate (TB), Jean Tocker ( JT), Caroline Dawson (CD), 

Jules Dowson (JD), Carole Murray (CM), Mary Bathgate (MB), Lynn Tocker (LT). 

Apologies: Krista Tocker (KT) 

In attendance: Matt Leavey 

1. Chairman’s Report 

BC tabled the Chairman’s report – attached to minutes. 

There were no questions from the Committee. 

BC thanked Committee for their work on the 2013 Festival and stepped down as Chair. 

 

2. Treasurer’s Report 

TB tabled the Balance Sheet and talked committee members through the figures (hard copies of 

balance sheet available from TB, MB or JD upon request. 

TB pointed out that he was unable to break down the ticket sales.  CM suggested keeping 

‘unsold’ tickets to calculate a breakdown.  Issue to be discussed at a future meeting. 

CM queried the difference in Ceilidh Band Account.  TB confirmed this was due to grant monies 

from Northumberland National Park. 

Outstanding items: 

Income – Donation from Turks Head 

Expenditure – Invoice from Thomlinson’s and Rothbury First School. (NB possible monies 

due to First School from Festival years 2010, 11 and 12 – TB to confirm oversight). 

Expenses for Anthony Robb – circa £50. 

BC pointed out that balances were down by approximately £700 than previous year, however 

we ‘covered costs’.  Sources of funding and donations to be discussed at future meeting. 

 

 

 

 



3. Election of Committee for 2013/14 

JD announced that she had received no new nominations for the committee. 

Chair 

TB proposed BC.  CM seconded.  Vote unanimous in favour. 

BC confirmed that committee had agreed a maximum 3 year term for committee members 

however TB made the point that if there were no objections and the vote reflected this, 

members may continue to serve as long as is appropriate. 

Treasurer 

LT proposed TB.  CD seconded. Vote unanimous in favour. 

 

Secretary 

BC proposed JD. LT seconded. Vote unanimous in favour. 

 

Other posts and jobs to be decided at next meeting. 

 

4. The Constitution 

JD had emailed out an electronic copy of the constitution. Also attached to these minutes. 

TB stated he was happy with the simplicity of the document and asked about the position of 

President.  BC stated the position of President could be revisited if appropriate and could be 

discussed at a future meeting.  All present were in agreement. 

Matt Leavey suggested including RTMF aims and objectives on the website.  Further 

development of the website to be discussed at a future meeting. 

 

5. A.O.B. 

LT raised a number of on-going issues regarding the Ceilidh Band, future funding, location, 

membership etc.  BC asked for the committee’s approval to attend a meeting with LT on 

behalf of RTMF to clarify the position and agree a way forward.  LT and BC to report back as 

appropriate. 

BC closed the AGM. 

Date of next committee meeting: 

Wednesday 9th October, 7pm, Queens Head Hotel



 

Rothbury Traditional Music Festival 
promoting heritage through music, word & dance 

 

Chairman’s Annual Report 2012 - 2013 

 

By whatever measure used, Rothbury Traditional Music Festival (Festival) events in July 

2013 must be considered a great success.  

 

All concerts throughout the weekend were well attended and some had greater audiences 

than in recent years. Headline acts and other performers/participants were well received 

with extremely positive comments being made. Notable comments were also made by 

performers themselves as to their welcome, reception and audience response. One or two 

minor issues were raised but these were relatively low key in nature which will be addressed 

as part of the planning for 2014.  

 

Street events were also well received where these too benefited from increased ‘footfall’ 

noted not only by those involved in the organisation of the festival but also by local 

businesses. Local providers of accommodation, pubs and cafes were extremely busy, 

benefiting from the increased attendance. Audiences around the stage and in the informal 

sessions in pubs/cafes responded well to the artists. The ‘storyteller’ proved to be a great 

hit.  The addition of stalls this year appears to have been successful and consideration 

needs to be given to further developing this area of activity for the future. 

 

Competition entries were variable, some had few entrants, others showed a noticeable 

increase in participation. Our work in promoting dialect poetry appears to have had some 

impact. A review of the competition classes needs to be undertaken and actions identified 

with a view to promoting under subscribed classes.  

 

Liaison with local services, the Local Authority and the Police proved to be effective. An 

issue was noted of an informal campsite springing up near the ‘stepping stones’ to the 

annoyance of some local residents from which complaints were received. This proved to be 

outside of any authorities’ jurisdiction but was amicably resolved. This apart, overall 

organisation appeared to operate smoothly. Vigilance needs to be maintained on 

encroachment into the Festivals domain during the festival weekend. Improvements were 



made in signage & posters and the banners proved extremely effective, however further 

work needs to be undertaken in order to respond to feedback received. 

 

Whilst no doubt the weather played a significant part, this year there were increased efforts 

with publicity which appear to have paid off. The publicity activities were particularly 

enhanced in order to mitigate the effects of the road closure which continues to affect life in 

Rothbury. That these worked so well, given a change in responsibilities for these activities 

part way through the year, is to be commended.  

 

The ‘Robson Green’ effect inevitably made a contribution to the weekend. His entry in the 

dialect poetry competition class was a welcome addition and we look forward to seeing how 

the Festival overall is portrayed in his upcoming television series. 

 

Late in the planning year changes were effected to the Festival website transferring to a 

new provider. This was in order to bring about greater responsiveness and timeliness of 

information appearing on the web. The development and maintenance of the current site, 

which now meets user needs, has most ably been undertaken by Robin Murray to whom we 

are extremely grateful. The increasing opportunities presented by ‘social media’, while used 

to a degree, is an area for further development. 

 

Whilst the focus in the report thus far has been on the Music Festival weekend as the major 

activity, it must not be forgotten that there are activities to promote the mission of the 

Festival throughout the year.  

 

Dialect poetry workshops in local schools, as undertaken in the previous year, have been 

repeated, funding being provided by the Festival committee. This has once more been 

welcomed by the schools and there has been increasing interest and further lively debate 

concerning the Northumbrian dialect. The success of this activity has also been noted by 

other agencies who are now drawing on this expertise. 

 

Special mention must be made to the ongoing work on ‘promoting heritage through 

music….’ aspect of our mission. The Festival continues to part fund the Keep Calm & 

Ceilidh On ceilidh band and pupil members music tuition. This is a noteworthy success 

story in introducing traditional music and its playing to local children who are now choosing 

for themselves additional opportunities to move this forward. There are challenges however 

with the revised funding regime being imposed on County Music Services who are the other 

part funders for the ceilidh band tuition. Efforts are being made to make this tuition more 



formalised and regimented. The committee will need to consider how to respond to moves 

which may be proposed by the County Music Services and whether the proposals meet with 

the Festival mission. 

 

The 2012-2013 year has been especially successful. Costs have been covered with a small 

operating surplus. This had been underpinned by the dedication and hard work particularly 

of committee members and volunteers without whom none of this would have been 

achieved. For those past efforts I express my heartfelt gratitude for their work and the 

support provided to me in my year in office.  

 

Challenges for this next year and the future of Rothbury Traditional Music Festival must 

continue to be faced. There are considerations as to the direction to be taken by the Festival 

and in enhancing & developing the Festival and ensuring its effective resourcing.  

 

Thank you for allowing me to serve during this last year as your chair. For the future I look 

forward to serving with you in whatever capacity is deemed appropriate. 

 

Barry Chalk 

Chair 

Rothbury Traditional Music Festival 

 

 



 

Constitution 

 

Name of Organisation: Rothbury Traditional Music Festival 

 

The aims and objects of this Committee shall be to promote and encourage the interest and 

participation in traditional music, song, dance and poetry within the community and help further its 

growth and continuance.  The income and property of the organization will be applied to further 

these aims and objects of the organization and for no other purpose. 

 

We will endeavor to achieve our Aims & Objects by organizing an annual traditional music festival 

and also other events and activities throughout the year.  We will fund tuition and give financial 

support, whenever possible, toward the development of young musicians, singers, dancers and 

poets. 

 

Committee set-up 

 

An AGM to be held during the 3rd Qtr of the year, and the following to be elected:- 

Chairman, Treasurer, Secretary, President and any other post the Committee may require. 

All posts have a vote apart from President (which is purely honorary and non-voting). 

Positions to be re-confirmed at each AGM. 

The Chairman has a vote plus a casting vote. 

Voting will be by show of hands. 

 

New candidates either volunteer or are invited. 

Each candidate shall be duly proposed and seconded by members of the Committee. 

Willingness of candidates to stand shall be secured before the AGM and names circulated to 

all members before the meeting. 

 



An ordinary meeting shall have a quorate of one-half (1/2) of members present.  An AGM 

shall have a quorate of two-thirds (2/3) of members present.  Members receive a minimum 

of one weeks notice of all meetings. 

 

Funds: 

Any monies will be held by the Treasurer, who shall, when requested, present full details of 

all and any financial transactions. 

 

All cheques to bear two (2) out of three (3) nominated signatures. 

 

A Balance Sheet to be presented by the Treasurer at the AGM. 

 

On cessation and disbandment of Committee/Organisation funds to be distributed to local 

schools for music tuition and musical instruments.  Other assets (e.g. archive records, 

photographs, memorabilia, cups and trophies) will be given or transferred to such charitable 

institution or institutions having objects similar to the objects of the association as the 

Committee shall determine. 

 

 


